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Name: _____________________________________________
Company: __________________________________________

Homework - Practice the conversation and leave with a next step 

10 Minute Practice 
1. Select one project that needs a management decision.
2. Complete the one-page business case. 
3. Deliver the 60s pitch to a partner. 
4. Partner challenges one assumption or risk. 
5. Revise the ask, owner, and next date. 

Management Conversation
BEFORE
· Know the audience and approval criteria 
· Validate value, risk, owner, and ask 

DURING 
· Lead with benefits and one to three priorities 
· Listen, answer the real concern, and confirm the decision 

AFTER 
· Document owner, next date, and required evidence 
· Update the tracker and communicate the result



One project. One decision. One owner. One next date.

Homework Capstone: Share one project
Choose an energy project or opportunity from your facility and prepare a short slide deck to share what you have learned. 
The Assignment
Bring one project from opportunity to a clear management decision.
A Few Ideas to Include
1. The Project
a. What is the opportunity or problem?
b. Why does it matter to your facility?
c. What change are you considering?

2. The Value
a. Energy and other expected benefits
b. A simple estimate of cost and savings
c. Next steps, questions, or feedback you would value

*Use ideas from the series where they help: corporate energy programs, JUSTIFI for multiple benefits, and simplified techno-economic analysis.

For Session 7 (November 10th)
A simple 6-8 minute presentation
One possible flow:
1. The Project – What is the opportunity and where does it fit?
2. The benefits – What energy savings and other business benefits are expected?
3. The numbers – What cost savings and other business benefits are expected?
4. Making it happen – What next steps, ownership, timing, and what risks are you considering?
5. Your takeaway – What would you like the group to understand or help you think through?

A few friendly reminders:
· Your project does not need to be fully designed.
· Estimates are fine. Say what you assumed.
· Use JUSTIFI or financial tools where useful.
· What could prevent implementation, and how would you manage it?
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