[image: ]

Making the Business Case VT Homework   Session 1
BETTER PLANTS


[image: ]Group 16
Learn more at www.eere.energy.gov/betterplants








Name: _____________________________________________
Company: __________________________________________

1. Map your facility’s current energy program cycle.
a. Identify your place in the cycle: team creation, energy use review, major uses, opportunities, action plan, implementation, verification
b. Highlight where momentum commonly stalls

2. Clarify Energy Ownership & Roles
a. Sketch your structure: sponsor, site energy leader, team, area owners, all employees
b. Identify two gaps or missing roles
c. Bring diagram to session 2

3. Write one role-specific WIIFM (What’s In It For Me) Message
a. Pick a role: operators, maintenance, engineering, supervisors
b. Write a 2-3 sentence WIIFM message
c. Use it with a colleague

4. Brainstorm one engagement mechanism for your company
a. Choose one topic: huddles, suggestion forms, scoreboards, competitions, etc.
b. Brainstorm the idea(s) with a colleague and make it relevant to your company
c. Record reactions, lessons learned, and needed “enablers”

5. Does your local utility offer any programs for you?
a. Check out DSIRE, FEMP Utility Program Navigator, or your Utilities Website
b. List out the programs for which you may be eligible to participate
c. Bonus Points – Find out who your utility account manager is and reach out to them!!
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