Date last modified/updated: ENTER DATE           	Internal audit: Click here to enter a date.
Who last modified/updated: ENTER NAME               	Management review: Click here to enter a date.
This part of the Navigator Playbook is completed when you have:
1. Checked that processes are in place for reviewing and updating specific parts of the EnMS on a regular basis and that the relevant decisions on “how,” “when,” and “who” are made and implemented.
2. Confirmed that the needed connections between the processes of the EnMS and how the organization manages change are present.
3. Reviewed processes for integrating EnMS requirements into the organization’s business operations and practices.
4. Confirmed that top management promotes continual improvement as part of organizational culture and meets and demonstrates its responsibilities.
5. Ensured you have processes in place to continually improve the EnMS and energy performance.










EXAMPLE


1. Check that processes are in place for reviewing and updating specific parts of the EnMS on a regular basis and that the relevant decisions on “how,” “when,” and “who” are made and implemented. 
	|X|
	As part of the EnMS implementation we have made a series of decisions about processes to ensure the appropriate reviews and updates are happening as planned, as determined and at defined intervals:
	Yes. See the Reviews/Processes Planning Log below.

	|X|
	We have taken appropriate action to implement any reviews and update processes that are not in place.
	Yes. See the Reviews/Processes Planning Log below.



Using the worksheet below, confirm that those specific reviews and processes are in place by identifying the “how”, “who” and “when’ have been established within the EnMS. 
Reviews / Processes Planning Log	Comment by Michael Stowe: Use the Log Sheet to plan reviews to ensure the continual improvement of your EnMS.
	Item to Review
	Task #
	ISO 50001 Section
	Review Description
	Interval
	Lead
	Most Recent EnMS Update (date)	Comment by Michael Stowe: Enter the date of the current version of the associated playbook here. These dates should be updated when these periodic reviews are completed, and playbooks are updated to suit.

	Legal and other requirements
	2
	4.2
9.1.2
	Ensure legal and other requirements are up to date and that reviews of compliance are complete and documented
	Annually
	ENTER NAME
	

	Energy Policy
	5
	5.2
	Ensure that the energy policy is up to date with the current federal, U.S. Army, and Fort Bragg requirements
	Annually
	Click here to enter text.
	

	Objectives and Energy Targets
	12
	6.2.2 h)
	Update the objectives and energy targets to reflect the current energy policy, SEUs, and other aspects of the EnMS
	Annually
	Click here to enter text.
	

	Energy Review
	8, 9 & 10
	6.3
	Update the energy review to the current situation and/or in response to major changes in facilities, systems, equipment, or processes.
	Annually, or when needed due to changes.
	Click here to enter text.
	

	EnPIs and EnBs
	11
	6.4
6.5
	Review EnPIs and EnBs to ensure they are appropriate for the current energy situation. Add or remove EnPIs and EnBs as indicated. Ensure comparison of EnPIs to EnBs has be completed and is documented. 
	Annually
	Click here to enter text.
	

	Energy Data Collection Plan
	8 & 21
	6.6
9.1.1
	Ensure the energy data collection plan is up to date to reflect the current needs of the EnMS to ensure accurate and repeatable data is available for determining energy performance improvement.
	Annually
	Click here to enter text.
	

	Documented Information
	16
	7.5
	Ensure that the documented information systems are adequate are effectively retain and maintain the EnMS required information
	Annually
	Click here to enter text.
	

	Operational Controls
	17
	8.1
	Ensure that operational controls are up to date based on the latest energy review and selection of SEUs.
	Annually
	Click here to enter text.
	

	Internal Audit
	22
	9.2
	Review previous internal audits for content, trends, and closure of findings. Review plans for current year internal auditing.
	Annually
	Click here to enter text.
	

	Management Review
	23
	9.3
	Review previous management review meeting reports for content completeness, trends, and closure of action items, including decision requiring changes to the EnMS
	Annually
	Click here to enter text.
	

	Corrective Action
	24
	10.1
	Review the corrective action log for content, trends, closure of items, and determination of solution effectiveness.
	Annually
	Click here to enter text.
	

	ADD OTHERS, as needed
	
	
	
	
	Click here to enter text.
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2. Confirm that the needed connections between the processes of the EnMS and how the organization manages change are present.
	[bookmark: Check4]|X|
	Top management ensures processes are in place to determine and address major changes affecting the EnMS and energy performance. 
	Yes. 

	|X|
	We have reviewed how changes are addressed in our organization’s EnMS and have confirmed that the processes for managing changes that affect the EnMS are implemented and working properly. 
	Yes.

	|X|
	Our organization prioritizes robust and inclusive communication processes that ensures relevant functions and personnel are informed so appropriate action can be taken.
	Yes.



[bookmark: Check6]|X| We ensure that any change affecting the EnMS and energy performance is considered. These changes may include:
· Organizational
· Technical
· Legal
· Competitive
· Other  Click here to enter text.

3. Review processes for integrating EnMS requirements into the organization’s business operations and practices.
	We have reviewed and confirmed that processes for considering and accomplishing integration are established within our EnMS. We have addressed this in the following ways:

	[bookmark: Check3]|X|
	During our management review process, decisions related to continual improvement, including opportunities to improve integration with business processes, are among the specified outputs. 
	Yes. For details, see the Management Review Meeting Form in task playbook number 23, and associated management review records.
	|X|
	Our organization sets plans for how to implement and integrate actions in the EnMS and energy performance processes. We do this by integrating actions into objectives, energy targets, action plans, communication processes, operational controls, design plans, monitoring and measurement activities.
	Yes. This is evident throughout the relevant task playbooks.
	|X|
	We have considered how our actions to achieve objectives and energy targets can be integrated into the organization’s business processes. Examples of this include integrating actions with strategic planning or budgeting processes, competency of training requirements, procurement activities and development of documented information.
	Yes. We have integrated our EnMS with the many regulations and requirements of the U.S. Army, as well as the day-to-day operation of the DPW.
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4. Confirm that top management promotes continual improvement as part of organizational culture and meets and demonstrates its responsibilities.
	|X|
	Top management demonstrates its commitment to continual improvement of energy performance and the effectiveness of the EnMS through the management review process and by meeting all responsibilities identified in the Management Commitment task guidance.
	Yes. For details, see the contents of task playbook number 4 and two associated letters, one to the Fort Bragg Garrison Commander and one to the Fort Bragg Director of Public Works.


5. Ensure you have processes in place to continually improve the EnMS and energy performance.
	|X|
	We continually improve suitability, adequacy, and effectiveness of the EnMS by ensuring processes are in place to capture, analyze, and evaluate results. 
	Yes. For details, see the Management Review Meeting Form in task playbook number 23, and associated management review records. 


	|_|
	Top Management representative 
	NAME, TITLE
	|_|
	Top Management signature 
	Click here to enter text.
	|_|
	Date of signature 
	



Comments
Click here to enter text.

	Document Owner:
	
	Enter NAME / TITLE of Owner
	

	Change Date:
	
	Change Description:
	Approval:

	Enter Issue Date
	
	Initial draft issue for review
	Owner Initials
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