Date last modified/updated: ENTER DATE   Internal audit: Click here to enter a date.

Who last modified/updated: ENTER NAME 			Management review: Click here to enter a date.
This part of the Navigator Playbook is completed when you have:

1. Appointed an EnMS internal audit program manager.
2. Developed a documented internal audit procedure that addresses the responsibilities, planning, and conducting of EnMS internal audits, as well as the reporting of audit results.
3. Identified personnel to serve as EnMS internal auditors and trained them on 50001 Ready Navigator EnMS guidance (or optionally ISO 50001 requirements and/or internal auditing of ISO 50001 including auditing of energy performance improvement), and your internal audit procedure.
4. Conducted regularly scheduled EnMS internal audits to identify areas of success and areas in need of improvement.
5. Recorded the results of your organization’s internal audits.
6. Ensured that internal audit results are reported to relevant management.
















EXAMPLE


1. Appoint an EnMS internal audit program manager:
	[bookmark: Check3]|X|
	Audit program manager name:
	NAME, TITLE
	|X|
	Roles and responsibilities:
	Plan, establish, implement, and maintain an internal audit program


2. Develop a documented internal audit program that addresses the responsibilities, planning, and conducting of EnMS internal audits, as well as the reporting of audit results:
We have developed a documented internal audit procedure for our facility, with roles and responsibilities assigned to relevant personnel, and have detailed it below:

	SITE uses the Internal Audit Plan template and the Internal Audit Schedule below in this task 22 playbook for our internal audit program.

The purpose of our internal audit program is to ensure that our EnMS:
Improves energy performance
Conforms to the SITE and U.S. Army requirements
Meets the goals of the energy policy, the objectives, and energy targets
Is effectively implemented and maintained

Our internal audit program:
Addresses auditing of both energy performance and the management system
Considers the significance of the systems and processes evaluated
Considers previous audit results.




Our internal audit program includes:
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[bookmark: Check4]|X| Purpose of the audit program
[bookmark: Check5]|X| Auditor training requirements
[bookmark: Check6]|X| Planning and scheduling audits
[bookmark: Check7]|X| Criteria and scope for each audit
[bookmark: Check8]|X| Process for selecting auditors
[bookmark: Check9]|X| Conducting internal audits, including audit methods
[bookmark: Check10]|X| Recording the audit results
[bookmark: Check11]|X| Communicating the results to relevant management
[bookmark: Check12]|X| Retaining records
[bookmark: Check13]|X| Collecting and analyzing trend data on audit results

Our internal audit process clearly communicates expectations by addressing:
[bookmark: Check15]|X| What needs to be done?
[bookmark: Check16]|X| Who needs to participate in it?
[bookmark: Check17]|X| What records will be obtained?

Below is an EXAMPLE of a completed Internal Audit Plan Template. Blanks of this form are in a separate file.
Internal Audit Plan Template 

Organization:		 SITE

Audit Date: 		 January 28, 2021

Audit Scope:		 50001 Ready Tasks 1 – 3 & 7 

Audit Criteria:		 ISO 50001: 2018 sections: 4.1, 4.2, 4.3 & 6.1

Audit Objective:	 
Ensure that the SITE EnMS:
	Improves energy performance
	Conforms to the SITE and U.S. Army requirements
	Meets the goals of the energy policy, the objectives, and energy targets
	Is effectively implemented and maintained  

Audit Team:		 ENTER NAME(s)

	Process or Area to be Audited
	Start Time/End Time
	Auditor(s)
	Requirements (Criteria) to be Audited
	Documentation References

	Context of the Organization
	9:00 – 10:00 a.m.
	Enter Name
	ISO 50001: 2018, Section 4.1 Understanding the organization and its context
	SITE 50001 Ready Task 1 Playbook

	Context of the Organization
	9:00-10:00 a.m.
	Enter Name
	ISO 50001: 2018, Section 4.2 Understanding the needs and expectations of interested parties
	SITE 50001 Ready Task 2 Playbook

	Context of the Organization
	10:00 – 11:00 a.m.
	Enter Name
	ISO 50001: 2018, Section 4.3 Determining the scope of the energy management system
	SITE 50001 Ready Task 3 Playbook

	Planning – Risk and Opportunities
	10:00 – 11:00 a.m.
	Enter Name
	ISO 50001: 2018, Section 6.1 Actions to address risks and opportunities
	SITE 50001 Ready Task 1 & 7 playbooks




3. Identify personnel to serve as EnMS internal auditors and train them on 50001 Ready Navigator EnMS guidance and your internal audit procedure:

SITE Internal Auditors and training record:	Comment by Michael Stowe: Internal auditors must receive formal training on ISO 50001 and the site internal auditing process. Records of this training must be kept, and dates recorded in this table.

A key item is the team listed here should not audit areas of the EnMS that they specifically worked on. Based on this, you may need one or two internal auditors from outside your organization.


	Name
	Title
	Department
	Initial Training
(DATE)
	Refresher Training
(DATE)
	Refresher Training
(DATE)

	Enter Name
	REM
	DPW
	TBD
	
	

	Enter Name
	REM
	DPW
	TBD
	
	

	Enter Name
	REM
	DPW
	TBD
	
	

	OTHERs, outside DPW
	
	
	
	
	



4. Conduct regularly scheduled EnMS internal audits to identify areas of success and areas in need of improvement:
	|X|
	The internal audit schedule has been established. The audit frequency is:
	Once per quarter, we conduct an internal audit of approximately one-fourth of our EnMS per the Internal Audit Schedule below


Our audit program manager has prepared an internal audit program that:
[bookmark: Check18]|X| Addresses auditing of both energy performance and the management system.
[bookmark: Check19]|X| Considers significance of the systems and processes evaluated.
[bookmark: Check20]|X| Considers previous audit results.
5. Record the results of your organization’s internal audits:
	|X|
	Audit results have been documented in the following central location:
	Records are maintained on the DPW server in the 50001 folder. Audit reports are retained. Audit findings (i.e., nonconformities) are documented on the Audit Finding Form below and entered in the Corrective Action/Preventive Action Request (CAR/PAR) Tracking Log in task playbook number 24. Audit findings will also require the creation of an associated Corrective/preventive Action Request (CAR/PAR) Form. This form can be found in task playbook number 24.


6. Ensure that internal audit results are reported to relevant management:
	|X|
	Audit results have been documented in the following central location:
	DPW Server, 50001 Folder
	|X|
	Audit results have been communicated to management
	Yes, during management reviews and as needed in between, depending on significance of findings 
	|X|
	Date communicated:
	ENTER DATE, as applicable

Use the following templates to help develop your organization’s audit schedule, record your audit findings, record corrective/preventative actions, and communicate results.
SITE Internal Audit Schedule	Comment by Michael Stowe: This is an example plan. This is a quarterly plan where you will internally audit about ¼ of the EnMS each quarter. You could choose twice a year, or annually. The organization decides. Whatever you choose, outline it in this form.


	EnMS Internal Audit Schedule: [Year]
2021
	Enter Name
	Initial Issue Date:  
1/28/21
Update Date(s):
 Click here to enter text.

	EnMS Process & Performance Area to Audit
	ISO 50001 Sect.
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	
	
	Quarter ONE
	Quarter TWO
	Quarter THREE
	Quarter FOUR

	Task 1: An EnMS and Your Organization
	4.1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2: People and Legal Requirements Affecting the EnMS
	4.2, 9.1.2
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3: Scope and Boundaries
	4.3
	
	
	
	
	
	
	
	
	
	
	
	

	Task 4: Management Commitment
	5.1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 5: Energy Policy
	5.1 b), 5.2
	
	
	
	
	
	
	
	
	
	
	
	

	Task 6: Energy Team and Resources
	5.1 g), 5.1 i), 5.3, 7.1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 7: Risks to EnMS Success
	6.1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 8: Energy Data and Collection
	6.3, 6.3 a), 6.3 e), 6.6, 9.1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 9: Significant Energy Uses (SEUs)
	6.3 b), 6.3 c)
	
	
	
	
	
	
	
	
	
	
	
	

	Task 10: Improvement Opportunities
	6.3 d)
	
	
	
	
	
	
	
	
	
	
	
	

	Task 11: Energy Performance Indicators (EnPIs) and Baselines (EnBs)
	6.4, 6.5
	
	
	
	
	
	
	
	
	
	
	
	

	Task 12: Objectives and Targets
	6.2.1, 6.2.2
	
	
	
	
	
	
	
	
	
	
	
	

	Task 13: Action Plans for Continual Improvement
	6.2.3
	
	
	
	
	
	
	
	
	
	
	
	

	Task 14: Competence and Training
	7.2
	
	
	
	
	
	
	
	
	
	
	
	

	Task 15: Awareness and Communication
	5.1 f), 7.3, 7.4
	
	
	
	
	
	
	
	
	
	
	
	

	Task 16: Documenting the EnMS
	7.5
	
	
	
	
	
	
	
	
	
	
	
	

	Task 17: Operational Controls
	8.1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 18: Energy Considerations in Design
	8.2
	
	
	
	
	
	
	
	
	
	
	
	

	Task 19: Energy Considerations in Procurement
	8.3
	
	
	
	
	
	
	
	
	
	
	
	

	Task 20: Monitoring and Measurement of the EnMS
	9.1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 21: Monitoring and Measurement of Energy Perf. Improvement
	9.1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 22: Internal Audit
	9.2
	
	
	
	
	
	
	
	
	
	
	
	

	Task 23: Management Review
	9.3
	
	
	
	
	
	
	
	
	
	
	
	

	Task 24: Corrective Actions
	10.1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 25: Continual Improvement
	4.4, 
10.2
	
	
	
	
	
	
	
	
	
	
	
	


KEY:
Scheduled		Follow Up	
Conducted	∆	Closed-Out	■

Audit Finding Form	Comment by Michael Stowe: This is a blank form shown here. You can print these out as needed to document internal audit findings and any other findings of nonconformity. If found during an internal audit, then the form(s) would be a part of the Audit Report

	
RECORD OF INTERNAL AUDIT NONCONFORMITY/CONCERN/POSITIVE FINDING


	Organization:
Click here to enter text.

	Auditor:
Click here to enter text.
	Standard:  
 Click here to enter text.

	Date:
Click here to enter text.

	Location of Finding:
Click here to enter text.

	
Type of Finding (check one):     |_| Nonconformity      |_| Concern     |_| Positive Finding


	
Facts Concerning the Finding*

Statement of Criteria (Requirement):
Click here to enter text.

Objective Evidence (Statement of Finding):
Click here to enter text.

* Statement of Criteria (Requirement) is not required for positive findings, but should be provided if appropriate.

	Documentation Reference:
Click here to enter text.


	ISO Requirement Reference:
Click here to enter text.


	Auditee Signature:
Click here to enter text.

	Auditor Signature. 
 Click here to enter text.

	
Auditee signature indicates that facts concerning the nonconformity are correct.







Top Management Review
	|_|
	Date reviewed:
	Click here to enter a date.
	|_|
	Who reviewed?
	Click here to enter text.


Comments
Click here to enter text.


	Document Owner:
	
	Enter NAME / TITLE of Owner
	

	Change Date:
	
	Change Description:
	Approval:

	Enter Issue Date
	
	Initial draft issue for review
	Owner Initials
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