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Task 13: Action Plans for Continual Improvement

Date last modified/updated: ENTER DATE          	Internal audit: Click here to enter a date.
Who last modified/updated: ENTER NAME            	Management review: Click here to enter a date.
This part of the Navigator Playbook is completed when you have:

1. Used your prioritized opportunities from Task 10 to select projects for implementation.
2. Applied any applicable criteria set by your organization to justify and gain approval of the project.
3. Developed action plans for meeting your organization’s objectives and energy targets identified in Task 12.
4. Communicated expectations to relevant positions and review action plan progress.











EXAMPLE




1. Use your prioritized opportunities from Task 10 to select projects for implementation.
	[bookmark: Check4]|X|
	We have used the opportunities tracker outlined in Task 10 to select projects for implementation.
	Yes. We use Tab 8 of our Energy
 Mapping Template to document potential 
energy improvement projects.


2. Apply any applicable criteria set by your organization to justify and gain approval of the project.
	|X|
	We have included applicable criteria set by our organization to justify selecting the project for implementation.
	Yes. Tab 8 of the Energy Mapping Template 
contains our criteria.
	[bookmark: Check5]|X|
	We have obtained approval to implement the project.
	Approval for federally funded projects can
 have several layers of approval and can
require many months to years to gain
approval. We keep track of approval status.


3. Develop action plans for meeting your organization’s objectives and energy targets identified in Task 12.
	|X|
	We have used the Energy Management Action Plant Template below for each project approved for implementation	Comment by Michael Stowe: This template is included in the toolbox with the 25 playbooks.
	Yes. We use the action plan template found in
Tab 9B of the Energy Mapping
Template.
	|X|
	The action plans developed will meet our organization’s objectives and energy targets
	Yes.


|X| A project leader has been designated for each project
Yes. Project leaders are designated on the Action Plan template.
|X| Project leaders have assembled project teams for their respective projects and have communicated expectations and responsibilities
Yes. Team roles, responsibilities, and action items are assigned on the Action Plan template.
The following details have been detailed in each action plan:
|X| Activities to be completed to implement the project and achieve energy targets(s)
|X| Resources needed to complete activities
|X| Time frame for completing activities
|X| Description of the method for verifying project results
|X| Description of the method for verifying the improvement in energy performance
|X| Method(s) to verify results of action plan and performance improvement
|X| Process and procedure changes required by projects
|X| Training of employees or contractors on the changes implemented due to the project, as needed
|X| Continued monitoring and measurement of project parameters to ensure that the energy performance is sustained over time
|X| Communication of benefits to stakeholders

4. Communicate expectations to relevant positions and review action plan progress.	Comment by Michael Stowe: Communication and review of your action plans should become a routine part of your periodic energy team meetings and your management reviews.
	|X|
	Everyone involved in energy projects knows their roles and responsibilities.
	Yes. This is communicated at the project kickoff meetings.
	|X|
	We held a project kick off meeting for each project.
	Yes. The details of the action plan are
reviewed, communicated, updated and
issued at the kickoff meeting.
	|X|
	We have regular meetings to review the action plan(s) to determine if implementation is progressing as expected
	Yes. We have ongoing energy team meetings.


Top Management Review
	|_|
	Date reviewed:
	Click here to enter a date.
	|_|
	Who reviewed?
	Click here to enter text.


Comments
Click here to enter text.
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