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Task 7: Risks to EnMS Success

Date last modified/updated: ENTER DATE           	Internal audit: Click here to enter a date.
Who last modified/updated: ENTER NAME               	Management review: Click here to enter a date.This part of the Navigator Playbook is completed when you have:
1. Identified the risks and opportunities pertaining to the ability of your EnMS to achieve its intended outcomes.
2. For each of the identified risks and opportunities, planned and implemented actions to address them using the processes of the EnMS and record this information.
3. Planned for how the actions taken will be evaluated for effectiveness. Performed an effectiveness evaluation.







EXAMPLE

1. Identify the risks and opportunities pertaining to the ability of your EnMS to achieve its intended outcomes.
	|X|
	We have decided on a means or method to determine what are and are not strategic business risks and opportunities that need to be addressed. 
	DPW will review and update risks and opportunities annually at
one of the standing Energy Team meetings. Key stakeholders
will be considered and consulted regarding these items.

	|X|
	We have identified the risks and opportunities and listed them in the Task 1 Worksheet.
	Initial list created on Task 1 playbook on ENTER DATE

	|X|
	We have reviewed the identified risks and opportunities with top management.

	Completed on ENTER DATE


2. For each of the identified risks and opportunities, plan and implement actions to address them using the processes of the EnMS and record this information.
	|X|
	We have plans to manage the identified risks and opportunities.
	We have identified actions to complete for the applicable risk
and opportunities listed in the Task 1 Playbook.

	|X|
	We have implemented the actions needed to address the risks and opportunities listed in the Task 1 Worksheet.
	This is in progress. Ongoing.


3. Plan for how the actions taken will be evaluated for effectiveness. Perform an effectiveness evaluation.
	|X|
	We have developed a process to evaluate the effectiveness of the actions taken to manage the risks and opportunities listed in the Task 1 Worksheet.
	We will evaluate the actions outlined in the Task 1 playbook
as part of our EnMS internal auditing plan. Effectiveness
evaluation results will be recorded on the Task 1 playbook.




Top Management Review
	[bookmark: Check4]|_|
	Date reviewed:
	Click here to enter a date.
	[bookmark: Check5]|_|
	Who reviewed?
	Click here to enter text.


Comments
Click here to enter text.




	Document Owner:
	Enter NAME / TITLE of Owner
	

	Change Date:
	Change Description:
	Approval:

	Enter Issue Date
	Initial draft issue for review
	Owner Initials

	
	
	

	
	
	

	
	
	





















1
[image: ]©2019, The Regents of the University of California – PB.07.01.00


image1.png




image2.png
50001 Ready

U.S. DEPARTMENT OF ENERGY




image3.png
i« ol gl oL

ENERGY




