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Task 4: Management Commitment

Date last modified/updated: ENTER DATE           	Internal audit: Click here to enter a date.
Who last modified/updated: ENTER NAME                 Management review: Click here to enter a date.
This part of the Navigator Playbook is completed when you have:

1. Optionally, identified business drivers and benefits applicable to your organization     .
2. Optionally, prepared and delivered a briefing to top management on the identified business drivers and benefits, management roles and responsibilities, and how these responsibilities will be met.
3. Secured commitment from top management to continual improvement of energy performance and the development and use of a 50001 Ready system.
4. Briefed top management on their EnMS leadership responsibilities.
5. Planned for how top management will meet their responsibilities.








EXAMPLE

1. Optionally, identify business drivers and benefits
applicable to your organization

	☒
	Benefits and business drivers have been identified
	Resiliency to ensure mission delivery
Cost Savings across all energy consumption
Fully engage all at SITE in energy savings
Prioritized energy improvement projects


2. Optionally, prepare and deliver a briefing to top management on the identified business drivers and benefits, management roles and responsibilities, and how these responsibilities will be met
	☒
	We have prepared a briefing for top management
	Completed: ADD DATE
	☒
	We have delivered a briefing to top management
	Completed: ADD TITLE, ADD DATE


Elevator speech
	Summarize in one simple sentence what the energy management system can do for your organization.

	
By implementing and adhering to the requirements of the ISO 50001: 2018 standard by using the 50001 Ready 
Navigator 3.0 tool SITE will improve its overall energy performance with a measurement based, data driven Energy Management Systems. This will also be very beneficial to our goals of RESILIENCE | EFFICIENCY | AFFORDABILITY.

	Describe the benefits that your organization, products or services will receive. List the benefits that set this program apart from other programs already in place.

	Improve data collection
Prioritize energy improvement projects
Provide a full cross functional engagement in energy management
Improve operational controls of the big energy users
Continually improvement of energy performance
Improve site resiliency and provide energy cost savings


3-minute speech
	Summarize in one to three simple sentences or bullet points what the energy management system can do for your organization. Include a sentence on what is energy management.

	See Attachment A at the end of this playbook.
	Describe the benefits that your organization, products or services will receive. List the benefits that set this program apart from other programs already in place.

	See Attachment A at the end of this playbook.


	Identify your organization’s policy or vision regarding energy (business card style – short!).

	SITE is first and foremost a military base ready to meet all mission requirements to ensure the security of the United States of America. Within the scope of this mission SITE will meet these requirements in the most energy efficient manner using the ISO 50001 standard as a guide for its Energy Management System.

	Describe your organization’s business objectives and how energy performance improvement supports achieving those objectives.

	The SITE Energy Management System, based on the ISO 50001 standard will ensure ongoing continual improvement in energy performance in support of the required missions.

	Give an example of a successful outcome from systematic energy management.

	ADD from your SITE list of recent projects


	Provide a simple statement of what is next.

	Implement the 25 tasks of the 50001 Ready Navigator 3.0 tool across the SITE and receive recognition from the US DOE for self-attesting to completion.


Identify Key Influencers (EDIT FOR YOUR SITE)
	Job Position
	Energy Types
	Energy Uses
	Energy Need
	Frequency of Use
	Potential Results/ Consequences

	Deputy Director of Public Works	ALL	ALL	Low price
Always available
Resilient 
	24/7	Higher energy cost
Lack of resiliency
Dissatisfied tenants

	Operations and Maintenance Division Chief	ALL	ALL	Low price
Always available
Resilient
	24/7	Higher energy cost
Lack of resiliency
Dissatisfied tenants

	Energy and Utilities Branch Chief	ALL	ALL	Low price
Always available
Resilient
	24/7
	Higher energy cost
Lack of resiliency
Dissatisfied tenants

	Garrison Commander	ALL	ALL	Low price
Always available
Resilient
Happy tenants
	24/7	Higher energy cost
Lack of resiliency
Dissatisfied tenants

	Resource Efficiency Managers (REMs)	ALL	ALL	Low price
Always available
Resilient
Efficient Use
	24/7	Higher energy cost
Lack of resiliency
Inefficiency

	LOCAL Electrical Utility 	Electricity	Electrical Loads	Maintain electrical energy costs as low as possible
Ensure resilient electrical supply	24/7	High electrical cost
Loss of resiliency
	LOCAL Natural Gas Utility	Natural Gas	Combustion Loads
	Maintain natural gas energy costs as low as possible
Ensure resilient natural gas supply	24/7	High natural gas costs
Loss of resiliency
	ADD CONTRACTORS	ALL	Heating and cooling equipment
Building control systems
Submetering	Continuous and reliable energy supply	24.7	Loss of building heating and cooling efficiency
	
	
	
	
	
	

	
	
	
	
	
	

	ADD OTHERS, if needed	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	
	
	
	
	
	

	
	
	
	
	
	



3. Secure commitment from top management to continual improvement of energy performance and the development and use of a 50001 Ready system
Top management commitment:
Please check off each box indicating commitment and approval:
[bookmark: Check8]|_| I approve our Scope and Boundaries   
|_| I commit to deploying our Energy Policy and updating it as needed
|_| I commit to consider Energy Performance as part of design and procurement 
|_| I commit to empowering our Energy Team 
|_| I commit to consider energy performance in strategic planning
|_| I commit to providing resources to set up, operate and improve the EnMS
|_| I commit to working towards our Energy Objectives, using the appropriate energy performance indicators
|_| I commit to working towards our Energy Targets, with results measured and reported at defined intervals
|_| I commit to communicating our Energy Policy, Energy Team, Targets and Objectives and importance of energy across the organization
|_| I commit to maintaining this 50001 Ready Playbook content, related documents and records, to represent our EnMS
|_| I commit to successfully complete an annual internal audit of our 50001 Ready EnMS
|_| I commit to conducting management reviews of our 50001 Ready EnMS 

4. Brief top management on their EnMS leadership responsibilities
	☒
	Management responsibilities have been detailed
	





01/22/2020
	☒
	Management has been briefed of responsibilities
	Garrison Commander, 01/22/2020
Director, DPE, 02/18/2020












5. Plan for how top management will meet their responsibilities 
	The initial briefing to top management included our plan for how top management will meet their responsibilities during 
the initial EnMS implementation. Most of the initial EnMS implementations will be initiated by the energy team led by 
Audrey Oxendine, DPW, Energy and Utilities Branch Chief. The team will develop proposed EnPIs and proposed
 objectives and energy targets. These will be reviewed and approved by top management before becoming a formal 
part of the EnMS. A project management best practice for the initial implementation is for project milestones to include submission of final work products (outputs) to top management for specific elements of the EnMS.

After initial implementation, several if the top management’s delegated responsibilities can be demonstrated through
 the management review process. (see Task 23 Management Review). More detailed plans and schedules will be 
forthcoming as the EnMS develops.


					
SIGNED:   __________________________________________________________________________
	|_|
	Name(s) of Top Management Committed:
	ADD NAME, TITLE
	|_|
	Date of Commitment:
	Click here to enter a date.

					

Comments
Click here to enter text.

	Document Owner:
	Enter NAME / TITLE of Owner
	

	Change Date:
	Change Description:
	Approval:

	Enter Issue Date
	Initial draft issue for review
	Owner Initials

	
	
	

	
	
	

	
	
	















Attachment A
Example Brief for Top Management
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ADD DATE

For: 	Title, Command/Organization, SITE

Overview of the 50001 Ready Implementation Plan for SITE

WHAT:
· 50001 Ready Implementation
· Based on the ISO 50001 Energy Management Standard
· 25 tasks to develop and maintain the Energy Management System (EnMS)
· Self-attest to the completion of the 25 tasks
· Achieve recognition as “50001 Ready”

WHO:
· The SITE commands, tenants, contractors, and residents, all supported by
· The SITE DPW team
· Federal Energy Management Program (FEMP)
· Lawrence Berkeley National Lab (LBNL)
· The Department of Defense (DOD)
· Add others

WHERE:
· SITE and associated adjacent areas that are in scope

WHY:
· Systematic continual energy improvement across the base, involving everyone
· Data and performance driven systems
· Top management leadership driven program
· Supports resilience requirements
· Integrates well with current federal requirements

WHEN:
· Right now, with the goal of 50001 Ready Recognition by ENTER Month and Year

HOW:
· With top management leadership and commitment
· With workshops, training, webinars, and technical support for DPW staff, contractors, etc.
· Using and implementing the 50001 Ready energy management tools


Top Management Commitments:

|_| I approve our Scope and Boundaries
|_| I commit to deploying our Energy Policy and updating it as needed
|_| I commit to consider Energy Performance as part of design and procurement 
|_| I commit to empowering our Energy Team 
|_| I commit to consider energy performance in strategic planning
|_| I commit to providing resources to set up, operate and improve the EnMS
|_| I commit to working towards our Energy Objectives, using the appropriate energy performance indicators
|_| I commit to working towards our Energy Targets, with results measured and reported at defined intervals
|_| I commit to communicating our Energy Policy, Energy Team, Targets and Objectives and importance of energy across the organization
|_| I commit to maintaining this 50001 Ready Playbook content, related documents, and records, to represent our EnMS
|_| I commit to successfully complete an annual internal audit of our 50001 Ready EnMS
|_| I commit to conducting management reviews of our 50001 Ready EnMS 

Respectfully Submitted,


ENTER NAME
TITLE
ORGANIZATION
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