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Task 1: An EnMS and Your Organization

Date last modified/updated: ENTER DATE           	Internal audit: Click here to enter a date.
Who last modified/updated: ENTER NAME            	Management review: Click here to enter a date.
For Task 1: This part of the Navigator Playbook is completed when you have:
1. Identified the external and internal issues that affect your organization’s ability to improve its energy performance and achieve the intended outcomes of the EnMS.
2. Recorded this information.

For Task 7: This part of the Navigator Playbook is completed when you have:
1. Identified the impacts, likelihood of occurrence, and risk level arising from the issues you already recorded
2. For each of the identified risks and opportunities, plan and implement actions to address them using the processes of the EnMS. 


Add this information to the Risks and Opportunities Register by completing columns four through eight.













EXAMPLE

Risks and Opportunity Register
	Task 1
	Task 7

	Internal or External   (I or E)
	Risk or opportunity (R or O)
	Issue
	Impact on EnMS (1-3)
	Likelihood  (1-3)
	Risk Level (Low, Medium, High)
	Action to address
	Effectiveness Evaluation

	I
	R
	Vacancies for key energy engineer and HVAC technician positions
	2
	3
	MED
	Stay on top of personnel vacancies and follow up often. 
Review REM contracts for renewal dates and possible impact on REM resources.
	

	I
	R
	Lack of operational control for reimbursable tenants (~ 50% of site energy consumption)
	2
	3
	MED
	Improve O&M actions with all AAFES facilities.
Improve O&M actions with Womack Hospital.
Make use of JCI metering.
	

	I
	R
	The command structure is large and complex (i.e. numerous internal customers)
	1
	3
	LOW
	DPW / Garrison Commander relationship is very strong with good energy support. Garrison Commander has authority over civilian groups on base.
The XVIII Airborne Command has authority over all military commands on base. Build this relationship to improve communication and execution of energy management system efforts.
	

	I
	R
	Delivering troops and equipment is the primary mission for SITE and this will take priority over any energy programs, when necessary
	1
	3
	LOW
	 This is well understood by DPW and is unavoidable.
 Impacts to EnMS and energy performance improvement will be addressed on a case by case basis.
	

	I
	O
	Organization leadership is very strong and enthusiastic toward ongoing energy improvement
	3
	3
	HIGH
	The DPW management and the Garrison Commander are very supportive of energy efforts.
Leverage this to improve communication and execution of the EnMS.
	

	I
	O
	SITE has a very strong history of energy monitoring and improvement to build on
	3
	3
	HIGH
	Lots of sub-metering available for data collection.
Lots of good spreadsheets for organizing data.
	

	E
	R
	Capital availability for energy projects can be impacted by federal funding priorities 
	3
	3
	HIGH
	DPW is at the mercy of federal budgets and sequestration orders. 
Energy project funding timelines and implementation scheduling can be out of DPW’s control. 
DPW will work proactively to seek and obtain pre-approved funding, as best they can.
	

	E
	R
	Long lead time and many delays for procurement approvals for capital energy projects (e.g. UESCs and ESPCs, etc.)
	3
	3
	HIGH
	Funding for SITE energy related improvement projects comes from a variety of sources. The lead time for approval of projects can be very long, difficult, and out of the hands of DPW.
Resiliency of energy for mission critical facilities is currently the number 1 Army priority and funding for these projects will, in the near-term future, have priority over energy efficiency only projects.
To address these issues, DPW will try to continue to push on delayed projects and for future projects will try to combine energy efficiency work with resiliency projects to ensure a better chance of approval.

	

	E
	R
	NC state law on Purchased Power Agreements
	1
	1
	LOW
	No action needed at this time.
	

	E
	R
	Resiliency requirements of the IEWP are necessarily mission focused and may impact energy saving operations
	1
	1
	LOW
	DPW will of course support and execute the requirements of the IEWP and plan to integrate the EnMS and energy improvements into these efforts.

	

	E
	R
	Weather:  Heating and cooling buildings are the largest energy load at SITE and therefore outside air temperature will have an impact on gross energy consumption
	3
	3
	HIGH
	Weather is out of DPW’s control. Knowing that heating and cooling are the largest electrical and natural gas loads on SITE, DPW will form its EnMS to incorporate, measure, monitor and model relevant variables relative to CDDs and HDDs.
	

	E
	R
	Extreme Weather: SITE is in an area of frequent severe thunderstorm, hurricane and tornado events
	3
	1
	MED
	SITE, as a military facility necessarily has very robust contingency and resiliency plans for extreme weather. DPW is an integral part of these plans and will incorporate these aspects into its EnMS, as appropriate to mitigate risks.
	

	E
	O
	SITE is fully supported by DOE, the HQDA, Energy & Sustainability group and FEMP
	3
	3
	HIGH
	DPW will leverage this support to help initiate, execute and sustain its EnMS.
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Top Management Review
	[bookmark: Check4]|_|
	Date reviewed:
	Click here to enter a date.
	[bookmark: Check5]|_|
	Who reviewed?
	Click here to enter text.


Comments
Click here to enter text.





	Document Owner:
	Enter NAME / TITLE of Owner
	

	Change Date:
	Change Description:
	Approval:

	Enter Issue Date
	Initial draft issue for review
	Owner Initials
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