Date last modified/updated: ENTER DATE   Internal audit: Click here to enter a date.

Who last modified/updated: ENTER NAME			Management review: Click here to enter a date.
This part of the Navigator Playbook is completed when you have:

1. Defined the intervals at which top management will review the EnMS and energy performance. 
2. Identified who must participate in the management review.
3. Compiled the relevant data and information (inputs) needed for the management review and prepared this information for presentation.
4. Conducted management reviews that address all required inputs and outputs.
5. Implemented the decisions and actions (outputs) of management reviews. 
6. Determined if the EnMS continues to be suitable, adequate, effective, and aligned with your organization’s strategic direction.
7. Maintained a record of management reviews. 













EXAMPLE




1. Define the intervals at which top management will review the EnMS and energy performance.	Comment by Michael Stowe: Add the frequency information below for your SITE. 

	|X|
	We have defined the frequency of management reviews.
	Annually
	[bookmark: Check1]|X|
	A schedule of these management reviews has been established and is located:
	Outlook Calendars
	|X|
	The frequency and duration of these reviews are:
	Annually for ~ ½ day
	[bookmark: Check3]|X|
	We increase these planned review intervals as significant changes occur at our organization that can impact energy consumption such as changes in usage or an increase in capital projects.
	Yes.


Determine the means for accomplishing management reviews:

	|X|
	The means for accomplishing the management reviews are established by the organization and dictated by its needs.
	 We plan and conduct a full management review annually with a formal presentation to top management. We have an agenda, meeting minutes, action items, and follow up from this management review. In addition, we communicate with top management any time the need arises on issues relevant to our EnMS.
	|X|
	We have a process in place to ensure key information is communicated to top management.
	Throughout the course of the year, we keep top management informed of the state of the EnMS and our energy performance. 
	|X|
	Our key findings are actionable and used to inform top management decisions so that necessary steps are taken to ensure continual improvement of energy performance and the EnMS.
	We keep abreast of ongoing changes at SITE and significant decisions that top management may be engaged in. We provide relevant EnMS related information to top management to assist them with applicable decisions.
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Our management reviews are conducted via the following methods: 


[bookmark: Check5]|X| Face-to-face meetings
[bookmark: Check6]|X| Teleconferences
[bookmark: Check7]|X| Email exchanges
[bookmark: Check8]|X| Electronic meetings 
[bookmark: Check9]|X| Other forms of electronic reviews
[bookmark: Check10]|_| Other Click here to enter text.


2. Identify who must participate in the management review. 

Our management review participants include:

	[bookmark: Check2]|X|
	Top management:
	Director of Public Works
	[bookmark: Check4]|X|
	Energy Team Leader:
	Chief, Energy and Utilities Branch
	|X|
	Others:
	REMs, Energy Engineers, O&M leadership, Contractors, etc., as needed




3. Compile the relevant data and information (inputs) needed for the management review and prepare this information for presentation. 

The responsible personnel have provided the energy team with:

[bookmark: Check18]|X| Detailed data and information
[bookmark: Check19]|X| A summary that is concise and represented graphically where possible. 
[bookmark: Check20]|X| A big picture overview that is still detailed enough to make fact-based decisions.

The following worksheets can
1) Help you assign duties for preparing information for the management review
2) Help you carry out and document the actual management review

Management Review Data Assignment Sheet	Comment by Michael Stowe: Use this form to help your team plan and prepare for the management review meeting.

	Inputs to Management Review
	Person Responsible for Collecting Data
	Due Date

	· Energy policy 
	Click here to enter text.	Click here to enter a date.
	· Objectives, targets, action plans and their status
	Click here to enter text.	Click here to enter a date.
	· EnPIs and current energy performance data 
	Click here to enter text.	Click here to enter a date.
	· Past and projected energy performance data
	Click here to enter text.	Click here to enter a date.
	· Significant energy uses and their performance 
	Click here to enter text.	Click here to enter a date.
	· Changes in what energy uses are identified as significant
	Click here to enter text.	Click here to enter a date.
	· Results of evaluations of compliance to legal requirements
	Click here to enter text.	Click here to enter a date.
	· Results of evaluations of compliance to other energy related requirements subscribed to
	Click here to enter text.	Click here to enter a date.
	· Changes in legal requirements 
	Click here to enter text.	Click here to enter a date.
	· Changes in other energy related requirements subscribed to
	Click here to enter text.	Click here to enter a date.
	· EnMS audit results
	Click here to enter text.	Click here to enter a date.
	· Status of corrective actions and preventive actions 
	Click here to enter text.	Click here to enter a date.
	· Recommendations and opportunities for improvement 
	Click here to enter text.	Click here to enter a date.
	· Action items from previous management reviews
	Click here to enter text.	Click here to enter a date.



Management Review Meeting Form	Comment by Michael Stowe: Use this form (four pages) to document the management review meeting. Keep this completed form in your records and use it to track completion of action items.
	Date of Management Review:
Click here to enter a date.

	Prepared by (name/position):
Click here to enter text.

	Attendees (Names):
	Title/Position
	Organization/Department Represented

	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.


Top Management will consider the following items during the management review:
	[bookmark: _Hlk62748028]Management Review Considerations:
	Included in this Mgmt. Review?
	Additional
Info attached?
	Discussion/Decision Summary
	Action Item(s)
	Assigned
to:
	Due Date/ Date Done:

	Previous management review action items
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Changes in internal and external issues, and associated risks/ opportunities
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Trends in Internal Audit Results
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Trends in Nonconformities and Corrective Actions
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Trends in Monitoring and Measurement Results
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Results of evaluation of compliance of legal and other requirements
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Opportunities for continual improvement, including competence
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Energy Policy
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.


Energy performance inputs to top management include:

	Management Review of Energy Performance:
	Included in this Mgmt. Review?
	Additional
Info attached?
	Discussion/Decision Summary
	Action Item(s)
	Assigned
to:
	Due Date/ Date Done:

	Status of meeting objectives and energy targets
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Energy performance improvement (%)
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Trends for EnPIs
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Status of action plans
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.


The OUTPUTS from top management include decisions related to the need for any changes in the following topics:

	Management Review - OUTPUT Decisions Topics:
	Included in this Mgmt. Review?
	Are CHANGES needed?
	Discussion/Decision Summary
	Action Item(s)
	Assigned
to:
	Due Date/ Date Done:

	Opportunities to improve energy performance
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Energy Policy
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	EnPIs or EnBs
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Objectives, energy targets, or action plans
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Opportunities to integrate the EnMS with normal business practices
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Allocation of Resources
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.
	Improvements in competence, awareness, or communications
	|_| Yes   
|_|  No
	|_| Yes   
|_|  No
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.


Use the space below to notate any barriers to your organization carrying out the above action items.
	Click here to enter text.






Based on the top management review details above, including the necessary action items, we have
determined that our EnMS is:
	|_|
	Still appropriate to the purpose of the organization, its culture, operations, and business systems.

	|_|
	Capable of continuing to meet ISO 50001 guidance and the other requirements established by our EnMS.

	|_|
	Achieving the planned results, including energy performance improvement and improvement to the EnMS.

	|_|
	Continuing to reflect and contribute to the strategic business priorities of our organization.



Approved: 

Signed: ________________________________________________      Date: ______________
Top management for SITE


4. Maintain a record of the management reviews.

	|X|
	We maintain a record of the management reviews and they are located here:
	DPW Server in the 50001 files
	|X|
	Person responsible for keeping reviews up to date is: 
	NAME, TITLE




Top Management Review
	|_|
	Date reviewed:
	Click here to enter a date.
	|_|
	Who reviewed?
	Click here to enter text.


Comments
Click here to enter text.

	Document Owner:
	
	Enter NAME / TITLE of Owner
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