Date last modified/updated: ENTER DATE            	Internal audit: Click here to enter a date.
Who last modified/updated: ENTER NAME                	Management review: Click here to enter a date.
This part of the Navigator Playbook is completed when you have:

1. For purchases related to SEUs, clearly identified any energy performance-related requirements. Communicated these requirements to suppliers and/or service providers and informed them that energy performance is part of the evaluation criteria.
2. Evaluated your organization’s current procurement processes for items that can significantly impact energy performance.
3. Determined and taken any needed actions to adjust existing procurement processes to meet EnMS requirements.
4. Developed life-cycle criteria for specific types of procurement activities if you do not have them already.
5. Developed and communicated specifications for the purchase of energy supply and ensuring the energy performance of procured equipment and services.
6. Determined if any specifications for the purchase of energy supplies are applicable to ensure the energy performance of equipment and services purchased.



















1. For purchases related to SEUs, clearly identify any energy performance-related requirements. Communicate these requirements to suppliers and/or service providers, and inform them that energy performance is part of the evaluation criteria:
a. SEUs at SITE are:
i. Building / Equipment cooling and refrigerationEXAMPLE

ii. Building / Water heating
iii. Lighting

For purchases related to these SEUs, we:
	[bookmark: Check7]|X|
	Identified energy performance-related requirements.
	Yes. We include this in
contract, purchase order 
and specification language,
per FEMP procurement requirements.
	|X|
	Communicated requirements to suppliers and service providers.
	Yes. We include this in
contract, purchase order 
and specification language,
per FEMP procurement requirements.
	|X|
	Informed suppliers that energy performance is part of the evaluation criteria.
	Yes. We have informed
applicable suppliers via
a letter of memorandum.


2. When procuring items that are expected to have a significant impact on energy performance, we establish, specify, and implement criteria that will require suppliers to provide life cycle energy performance evaluation.

|X|  To help evaluate supplier’s suitability for providing this life cycle analysis, we consider the following:
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[bookmark: Check65]|X|  Knowledge of SEM and the EnMS process
[bookmark: Check66]|X|  Certifications related to energy
[bookmark: Check67]|X|  Experience with energy performance analysis
[bookmark: Check68]|X|  Skilled trades availability to support this
[bookmark: Check69]|X|  Procurement practices related to energy life cycles
[bookmark: Check70]|X|  Reviews and ratings of the supplier by others
[bookmark: Check71]|X|  Meeting FEMP and federal requirements 
3. Use a Life Cycle Energy Performance Evaluation worksheet below, as needed.

We typically require suppliers to provide life cycle energy performance evaluation for purchased items that have a significant impact on energy performance. Below is a worksheet that can be provided to suppliers or can be used internally.

Life Cycle Energy Performance Evaluation Worksheet	Comment by Michael Stowe: Completed worksheets should maintained as documented information.
	Energy Use:           Click here to enter text.                            
	5Financial Discount Rate:  Click here to enter text.

	Energy Cost:   Click here to enter text.      
	Maintenance Labor Cost:  Click here to enter text.
	Unit Replacement Time:  Click here to enter text.

	Options
	Energy
Consumption (Annual)
	Initial Purchase Cost
	Number of Units Needed Per Year

	1Annualized Maintenance and Repair Cost
	2Annual Energy Cost

	Expected Operating Life
	Disposal Cost
	3Annualized Replacement Cost

	Salvage Value
	4Life Cycle Cost


	A)
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	B)
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	C)
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	D)
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	E)
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	F)
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.

1 Annualized Maintenance and Repair Cost = (Labor cost) (# hrs) (# units)  
2 Annual Energy Cost = (Annual Energy Consumption) (Energy cost/kwh)
3 Annualized Replacement Cost= Initial Purchase Cost/Operating Life (yrs)
4 Life-Cycle Cost = Annualized Maintenance and Repair Cost + Annual Energy Cost + Annualized Replacement Cost - Salvage Value
5Note: To account for time value of money, annualized costs may be discounted to present value.



4. To ensure the ongoing effectiveness of our procurement processes relative to supporting energy performance, we periodically (at least annually) use the check list below.
Procurement Process Checklist	Comment by Michael Stowe: Completed checklists should maintained as documented information.
Use this checklist to review your organization’s current purchasing process for products, equipment and energy services that can significantly impact energy performance.  Note any needed modifications to the existing system under Actions Needed.
	Items to Check
	Yes
	No
	Actions Needed

	1) Do personnel who affect purchasing consider the following:
	
	
	

	a) Significant energy uses and their related controls?
	|_|
	|_|
	

	b) Energy objectives, targets, and related action plans?
	|_|
	|_|
	

	c) Energy performance as indicated by your EnPIs?
	|_|
	|_|
	

	d) Sustaining the improvements of past energy projects?
	|_|
	|_|
	

	e) Maintenance of energy systems (e.g. heating, cooling, lighting, etc.)? 
	|_|
	|_|
	

	f) Life cycle costs?
	|_|
	|_|
	

	2) Have criteria for assessing energy use, consumption, and efficiency over the lifetime of the product, equipment or service been established and implemented?
	|_|
	|_|
	

	3) Have the following been communicated to personnel who affect procurement:
	
	
	

	a) The outputs of energy planning such as the significant energy uses and related controls; energy objectives, targets, and related action plans; EnPIs
	|_|
	|_|
	

	b) Operational controls to sustain the improvement results of past energy projects?
	|_|
	|_|
	

	c) Key maintenance items related to the organization’s energy systems (e.g., lighting, compressed air, steam, etc.)?
	|_|
	|_|
	

	3. Do specifications for items being purchased clearly identify any energy performance related requirements?
	|_|
	|_|
	

	4. Have energy performance-related requirements been communicated to suppliers? 
	|_|
	|_|
	

	5. Have suppliers been made aware that energy performance is part of the evaluation criteria?
	|_|
	|_|
	

	Prepared by:

	Date Prepared:






5. Develop and communicate specifications for the energy performance of procured equipment and services.

	|X|
	All facility installations, from a multi-story command office complex to a
picnic shelter, and the equipment to outfit them, are designed, specified,
and procured per the SITE Installation Design Guide.
	Yes. This is the overarching 
document for all design work at 
SITE and includes
 many energy aspects.



Information from the SITE Installation Design Guide is included in the procurement specifications for all items at SITE and this helps to ensure the procurement of equipment and facilities that are optimized for energy performance.


6. Determine if any specifications for the purchase of energy supplies are needed to ensure the energy performance of equipment and services purchased.

	|X|
	Energy spec determination is completed.
	Yes. We have an Energy Purchasing Specification Worksheet to assist with the writing of specs for energy purchases.



Top Management Review
	|_|
	Date reviewed:
	Click here to enter a date.
	|_|
	Who reviewed?
	Click here to enter text.


Comments
Click here to enter text.

	Document Owner:
	Enter NAME / TITLE of Owner
	

	Change Date:
	Change Description:
	Approval:

	Enter Issue Date
	Initial draft issue for review
	Owner Initials
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