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Task 3: Scope and Boundaries

Date last modified/updated: ENTER DATE		Internal audit: Click here to enter a date.
Who last modified/updated: ENTER NAME		Management review: Click here to enter a date. 
This part of the Navigator Playbook is completed when you have:

1. Considered the strategic issues and requirements identified as part of Task 1 (An EnMS and Your Organization) and determined the scope and boundaries of the energy management system (EnMS).
2. Developed an EnMS Scope and Boundaries Statement.










EXAMPLE

1. Determine Scope and Boundaries

☒We considered the strategic issues and requirements identified in Task 1 (An EnMS and Your Organization) before determining our scope and boundaries.
☒ We have identified the extent of activities, facilities, and decision structures to be included in our EnMS
Detail here:
	Things to consider:
Internal:
Command structure – From the Garrison Commander to the Director of the Directorate of Public Works (DPW)
Single point of information flow and collection within DPW
Key Contractors – 
Reimbursable utility metering and invoicing (need to determine if reimbursable tenants are IN or OUT of scope)
On site sub-metering of other buildings and facilities (non-reimbursable)
Comprehensive data collection
Use of fuel for mission requirements

	External:
Geo-political impact on EnMS and energy projects
Federal law and executive orders
DOD regulations
EPA Environmental regulations
Government funding
Weather
Electrical and natural gas utility rate structures and tariffs








☒ We have defined site limits and/or organizational limits of your EnMS
Detail here:  
	SITE, in its entirety, will be in the scope and boundaries of this Energy Management System (EnMS).
(if any areas are to be excluded, include details here)

Most of the energy consumption at SITE is concentrated in the [specify] area.

The site limits are the property boundaries of the SITE facility. These additional adjacent or nearby facilities are also
included in the scope for SITE.

Within the physical boundary of SITE, there are separate commands, buildings, facilities, and businesses that 
are metered and invoiced for their utility usage. SITE DPW has limited authority or control over the operations, consumption, behavior, or energy improvement at these reimbursable tenants.

The ISO 50001: 2018 standard is clear on this as seen is this direct quote excerpt from section 4.3, Determining the scope of the energy management system: “The organization shall ensure that it has the authority to control its energy efficiency, energy use and energy consumption within the scope and boundaries.”

The goal, as this EnMS develops, will be to work with these reimbursable tenants to develop proper control authority
so that they may be included the scope. This is very important as these tenants represent a very significant amount of the total energy consumption at SITE.

There is a large amount of [specify: diesel, gasoline, aviation fuel] consumption at SITE and for
exercises (i.e. tanks, jeeps, helicopters, etc.), for deployments (i.e. trucks, aircraft, trains, etc.) and for on-base fleet vehicles. This fuel is not under the control of the SITE DPW and its use is based on meeting the requirements of Army training and missions. These fuels, per the ISO 50001 standard will be identified as an energy source, but will not
be managed under this EnMS.
	



2. Develop an EnMS Scope and Boundaries Statement - Detail here:
	Under the organizational command of the garrison commander and the DPW, the scope and boundaries for this EnMS include the following:
The physical property boundaries of SITE located in [specify counties] in [specify state]; OR use an address
Add other entities
Add other entities
Etc.
The commands, buildings, facilities, and businesses known as reimbursable tenants located within these properties are excluded from the scope of this EnMS. At some future point, when DPW establishes authority to control the energy efficiency, energy use and energy consumption at these reimbursable tenants, they may be reconsidered for inclusion.

[List other excluded items, if applicable]

Diesel, gasoline, and aviation fuels used for training, deployment and on-base vehicles at SITE are included as an energy source, but these will not be managed as part of this EnMS.

[addition or attachment of a google maps aerial view of the SITE with notes and markers is very useful for identifying the scope and boundaries]
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